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About this document

This document specifies the terms of reference (TOR) for Expressions of Interest (EOI) for the Ship Charter.
This will be a two phased process:

· Phase 1 - This EOI process is intended to enable 
MFEM to explore the market availability for reputable suppliers who will be shortlisted based on ability to meet pre-qualifications and expertise expected. 
· Phase 2 - After this EOI process, shortlisted/qualified suppliers will be invited to the second stage process which will request further detailed information and a quote for the service. Brief details on outputs for this stage are provided below and further details to follow after notification to successful shortlisted suppliers that have been identified.
Background

The Cook Islands Government, through the Ministry of Finance and Economic Management (MFEM) is inviting expressions of interest seeking an experienced company to provide a charter for four (4) separate voyages – two (2) one way trips from Rarotonga to the Northen Group Islands, and vice versa, plus two (2) return trips from Rarotonga to the Northern Group Islands and back. Northern Group Islands include: Penryhn, Pukapuka-Nassau, Rakahanga, Manihiki, Palmerston (see map below).
Charters must be able to carry passengers and their cargo. Companies have the opportunity to propose an arrangement for the full voyayge schedule.

Companies may bid for one or all four (4) voyages - priority is voyages 1 and 2
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Management

This Terms of Reference provides an indication of the key arrangements expected of this charter. Following the EOI process, the second stage will invite shortlisted/qualified suppliers to provide further detailed information including a full quote for this service. 
The contracted shipping service must be provided in a safe, reliable and professional manner and in accordance with reasonable expectations of the Cook Islands Government and relavant Cook islands marine legislation. The successful company will also be required to deliver the services in a manner which provides the best outcomes in terms of safety, efficiency, effectiveness, impact, and sustainability.
Brief details on outputs for this stage are provided below.
Phase 1 EOI - Outputs
The expected outputs from the EOI stage are listed below:

	No.
	Output
	Inputs/tasks
	Due date

	1
	Expression of Interest minimum requirements
	1. The Parties name, address, contact details. 

2. Type of transportation / vessel to complete this task and specifications.

3. Crew details and qualifications.

4. Demonstrated evidence of recent shipping experience and expertise and outline a record of operating voyages that meet safety standards. 

5. Timeline and cost for the Northern Group Voyage and/or daily charter rate. 

6. List of contact referees.

7. Details for Passenger and Cargo capacity
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PHASE Two - Outputs
The expected outputs for the second stage are listed below (including but not limited to):

	No.
	Output
	Inputs/tasks
	Due date

	1
	Detailed proposal and price
	Detailed proposal including management plans, pricing etc.
	TBC

	2
	Formal contract for services signed
	Contract detailing the formal service contract
	TBC

	4
	Contract milestones met within budget and expected timeframes and compliance with performance measures
	Schedules


	In accordance with contract and Schedule


Methodology/ approach
Applicants are given the opportunity to submit their own approach to managing and implementing the service, but will be required to abide by the Cook Islands Government Transport Code of Conduct in particular to carry out their duties in a professional, transparent, participatory and culturally appropriate way. In addition, they must also operate in accordance with all Cook Islands law, regulations and procedures, especially but not limited to the:

· Cook Islands Government Financial Policy and Procedures Manual.
· Cook Islands Transport Act 1966, Maritime Transport Act 2008 and other related legislation.
Approach must also meet the specified dates/periods, Trip Route and minimum passenger numbers:

	Voyage Number
	Depart Rarotonga
	Trip Route
	Min. Passenger No

	Voyage Number 1
	11th December 2019
	OneWay Trip 

Rarotonga – Northern Group (All islands stopover)
	Approx. 150

	Voyage Number 2
	20th January 2019
	OneWay Trip 

Northern Group(All islands stopover) - Rarotonga
	Approx. 150

	Voyage Number 3
	March
	Round Trip – Rarotonga/Northern Group/Rarotonga
	30

	Voyage Number 4
	May
	Round Trip – Rarotonga/Northern Group/Rarotonga
	30


Performance Standards

Performance and quality standards will be set out in the contract for services with the successful second stage applicant, along with penalties for failing to meet standards. 
Performance measures will include but not be limited to:

· compliance with all legislated marine and other regulatory requirements;

· timely delivery of milestones;

· feedback from the government ministries, agencies, Island Administrations, general public that the operator engages with in the course of the contract;

· reporting consistent with requirements specified in the contract. 
All reporting will be to professional standards and delivered electronically. 
Relevant reports/documentation

·  Transport Act 1966, amendments and regulations.
· Maritime Transport Act 2008, amendments and regulations.
Issues, risks or constraints

The following risks have been identified: 

· The Company is unable to provide the transport service due to external factors – low risk.

· The collection of specific information/data is curtailed by a third-party (e.g. Government agency unable to provide documents) – low/medium risk.

· The company do not meet international marine accreditation.

Governance and management

The company will be contracted by and work closely with MFEM. The company will also be required to work closely with the Ministry of Transport. 
Expected competencies, qualifications and experience 

It is expected that the applicant will be able to successfully demonstrate the following:

· Qualifications and experience in safe, effective and efficient manning of ships’ crew, operating and maintaining vessels, and handling and storage of Dangerous Goods.

· A proven track record of providing safe and reliable passenger and cargo shipping services, with Pacific experience desirable.
· Proven excellent track record in complying with maritime regulations, including health and safety.
· Strong technology, communication, report writing, contract compliance and interpersonal skills.
· Copies of current Cook Islands or other jurisdiction marine passenger and/or cargo operating licenses or accreditations, marine health and safety licenses, marine insurances, proposed crew marine certificates or licences any other formal documentation in support of competency claims.
TOR - Landing Vessel Operator
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