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1 Request for Proposal Overview
1.1 Scope of Works

ICI seeks to procure a suitable consultant to undertake design services in relation to the replacement of the
Avatiu Punanganui Market Bridge in Avatiu, Rarotonga, Cook Islands.

Interested consultants are requested to submit a Proposal to undertake the scope of works outlined within
this RFQ and the TOR document including Appendices

A Summary of the key design services required are as noted below;
Design Services
e Review of existing information and reports including consultation with key project stakeholders.

e Concept design and cost estimate for replacement of the existing Avatiu Punanganui Market
Bridge in Avarua, Rarotonga.

e Submission & approval of minimum design standards to be adopted.

e Detailed bridge design including provision of design statement and calculations.
e For construction drawings and construction specifications.

e Schedule of Quantities (SoQ) and an Engineers estimate for the contract works.

e (Provisional Item) RFP documentation including; RFP documents, Contract documents (to
NZS3910:2013).

1.2 Important requirements

ICI is committed to Health & Safety the preservation of the environment, objectives of the Environment Act
2014 and good employer principles required under the Employment Relations Act 2012. As a result of this
we require Consultants and contractors to comply with all Health & Safety, Environmental and Employment
laws, including requirements and conditions contained within this RFP.

1.3 Suitable Suppliers

Established suppliers that can demonstrate successful delivery of projects similar to this, which include
experience in the pacific and Cook Islands.

As the successful supplier you will be contributing to infrastructure development to meet the needs and
aspirations of the people of the Cook Islands.

This project will improve safety and the resilience and access of land transport in Rarotonga.

1.4 About Infrastructure Cook Islands

ICI is a government ministry responsible for the delivery operation and maintenance of various infrastructure
across the Cook Islands.

We design, build, maintain and operate infrastructure within the Cook Islands.
Our key activities are:

e Planning, funding and coordinating the ClI Governments infrastructure capital
works programme.

e Construction and management of Rarotonga’s land transport assets including
roads, road signs, footpaths, bridges/culverts, road side structures and road
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drainage. This includes the implementation of Road Safety improvements across
the network.

e Construction and management of Rarotonga’s water supply network including
intakes, tanks, pumps, pipes and vales.

e Management of solid and hazardous waste through the Rarotonga Waste Facility
including undertaking recycling and waste education and awareness
programmes.

e Coastal Protection and water course management to protect public and private
assets.

e Building Control and Electrical Regulation and compliance.

e Construction and Management of infrastructure capital works within the Pa Enua
including; airports, water projects, harbours, selected buildings as well as
providing technical support relating to infrastructure development and asset
management to the Pa Enua.

e Water resource monitoring including catchment and flood management.

e Development of infrastructure policy including design and construction standards
within the Cook Islands.

ICI works with donor partners, Pa Enua Island Governments, other government departments, the private
sector and the community to implement activities and projects and carry out operations and maintenance
of public infrastructure, including the delivery of infrastructure projects in the Pa Enua.
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2 Specific RFP Information

All respondants shall conform to the below specific RFP requirements;

2.1 RFP timeline

Timeline for this RFP including the RFP Closing Time is as below.

Description Date

Publish date 5 October 2018

RFP briefing session No briefing session required

Site visit(s) Refer to Section 2.7

RFP Closing Time 12:00pm (mid-day), 22 October 2018

All dates and times are in Cook Islands.

2.2 How to contact us

All enquires must be directed to our Contact Officer. Infrastructure Cook Islands will manage all external
communications through this Contact Officer.

Negotiations will not be permitted between Infrastructure Cook Islands and any prospective suppliers
during the RFP advertising period. However, prospective suppliers may seek clarification of the RFP
documents prior to submitting their Proposal.

Any further information or clarification required by a supplier in relation to this RFP must be directed to the
Contact Officer. Suppliers should note that to ensure no disadvantage to any suppliers, responses to
questions pertaining to this RFP will be circulated to all those who have registered their interest.

Our Contact Officer is:

Solomona Solomona, Procurement and Asset Manager
Phone Number +(682) 20321

Email address solomona.solomona@cookislands.gov.ck

2.3 RFP Registration

Prospective suppliers should register their interest to participate in this RFP process by registering on the
Cook Islands Government E-Government Procurement portal at:

https://in-tendhost.co.uk/adbprocurementnetwork/aspx/Home
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In order to participate in the RFP process you will need to register as a supplier on the Portal. As part of
registration you will need to specify relevant “Business Categories” for your business. This RFP will be listed
under the following category:

Bridge construction and
repair service

Title

Prospective suppliers should include this category when registering on the system.

Should there be any issues registering please advise the Contact Officer as soon as possible and alternative
registration processes will be advised. The Contact Officer will acknowledge receipt of the registration.

Only registered suppliers will receive notices directly as and when they are issued. It is the responsibility of
the RFPer to ensure they are properly registered for this RFP. The Principal reserves the right to extend the
list of registered suppliers beyond those who register interest in this RFP.

Once the RFP is published on the portal any suppliers registered will receive automatic advice of the RFP
and a link to access RFP documentation via the Electronic RFP Account. Submission of RFPs will be through
the same account.

Suppliers who register after the RFP is published will receive notification of the RFP upon registration.

2.4 Submitting your Proposal

Infrastructure Cook Islands requires that your Proposal be submitted in either hard copy or electronic copy,
as specified below.

Hard Copy Submission:

Hard copy submission shall be packaged and labelled “CONFIDENTIAL” and have the following
information clearly exhibited on the outside of the submission:

[RFP title and Reference No]
For Infrastructure Cook Islands
Hard Copy Proposal [RFP title and Reference No]
[Suppliers name]

[Closing time and date]

Hard copy RFPs must be placed in the Tender Box located at the Infrastructure Cook Islands Office, Main
Road, Arorangi, by the RFP Closing Time. Failure to do so may result in the Proposal being disqualified.

Electronic Copy Submission:

Electronic copy submissions shall be submitted as electronic files. Files being submitted shall be named as
below:

Electronic Copy Proposal [RFP title and Reference No-ICI-Suppliers Name-File ? of ?]

Electronic copy submissions shall be submitted through the Electronic RFP Account by uploading the Non-
Price Response — File(s) and Price Response — File(s) as separate files to the Cook Islands Government
E-Government Procurement portal at, the Asia Pacific Public Electronic Procurement Network e-GP
System (refer https://in-tendhost.co.uk/adbprocurementnetwork/aspx/Home).
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Proposals should be submitted by the RFP Closing Time. Failure to do so may result in the Proposal being
disqualified.

The Proposal shall be submitted in PDF format. Suppliers should seek approval for any other alternative
electronic formats.

If the supplier is not able to access or upload their Proposal documents through the Cook Islands
Government E-Government Procurement portal they should first seek guidance from the user guide using
the following link

https://in-tendhost.co.uk/adbprocurementnetwork/aspx/BuyerProfiles

or by clicking the “user guides” tab on the portal. Thereafter further guidance may be available through the
Contact Officer.

If still not successful the Contact Officer will arrange a secure email RFP account for the upload of
documents. The Electronic RFP Account will send a confirmation of receipt email in response to your
electronic submission and the time of upload will be used to confirm the date and time of upload. If you do
not receive a confirmation of receipt email within five working days please contact the Contact Officer for this
RFP.

Submissions sent via fax, will not be accepted.

2.5 Offer validity period

By submitting a Proposal, the supplier will be deemed to be representing that their Proposal will remain open
for acceptance by Infrastructure Cook Islands for 60 Working Days from the RFP Closing Time.

2.6 Other RFP documents

In addition to this RFP we refer to the following documents which are made available to suppliers. These
documents form part of this RFP and any subsequent contract.

RFP & Contract Documents Section A — Request for Proposal (RFP) (this document)

Section B — RFP Terms of Reference
Section C — Consultancy Agreement

Appendix 1 — Additional Information

2.7 Site visit

Where a Site visit is indicated below as mandatory, it must be attended before RFP Closing Time. A
mandatory Site visit must be attended in the presence of Infrastructure Cook Islands nominated
representative.

Is the Site visit | Is an appointment to visit the Site required?

mandatory?

N/A N/A No No. Suppliers may visit the site(s) of their own
accord.
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2.8 Mandatory Conditions

Proposals that do not meet the Mandatory Conditions below may result in the Proposal being disqualified.

Mandatory Conditions Complies Yes / No

RFPs must be deposited in the required form in the Tender Box and/or the
Electronic RFP Account by the closing time specified in the RFP

Proposal and related documentation must be in the English language or if
in Maori translated into English.

RFPs must be presented in hard copy and/or electronic copy format as
specified in this RFP only.

All prices must be in NZ dollars

2.9 Probity

Probity is important, if suppliers have any probity concern with regard to this particular procurement activity
this should be communicated to Infrastructure Cook Islands immediately.

No gifts or entertainment of any nature will be permitted between any parties involved throughout the RFP
process, including: suppliers or potential suppliers, RFP team members, evaluation team members, the Head
of Agency, or any other member or organisation that may have an involvement with any aspect of the RFP
process.

2.10 Conflict of Interest

Each supplier must complete the Conflict of Interest Declaration to disclose any potential or actual conflicts
of interest that they may have or may be perceived to have, in respect of their responsibilities to the
Infrastructure Cook Islands and other parties should they be selected as the successful supplier. Where
potential or actual conflicts of interests are identified, the supplier must specify how this will be managed in
order to provide assurance that it will not adversely impact the performance of any services. Suppliers
must immediately inform Infrastructure Cook Islands should a Conflict of Interest arise during the RFP
process. A material Conflict of Interest may result in the supplier being disqualified from participating
further in the RFP process.

2.11 Non-Resident Supplier

In order for foreign companies to carry out business in the Cook Islands, an application for, and approval,
must be sought from the Business Trade Investment Board (BTIB). Any fees associated with the registration
are to be covered by the supplier. Suppliers should inform themselves of the registration process and confirm
in their Proposal that they are willing to register once acceptance of their Proposal is recieved. Suppliers are
solely responsible for obtaining approval from BTIB. Information can be requested from the BTIB office at
btib@cookislands.gov.ck.
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2.12 No binding legal obligations

No legal or other obligations shall arise between the supplier and Infrastructure Cook Islands in relation to
the conduct or outcome of the RFP process unless both parties have agreed to the terms of the contract,
and until that supplier has received written notification of the acceptance of its Proposal.
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3 Conflict of Interest Declaration

(Refer Sections 2.10 of this RFP document).

A conflict of interest arises if you or a close family member has an interest e.g. is a board or committee
member or is employed in a senior position in the Government agency that wants to purchase the goods or
services relating to this tender process.

In submitting this Proposal | declare:

¢ | understand that an actual, potential or perceived conflict of interest may arise in participating in
this quote process and that | am obliged to declare any such conflict of interest.

e | confirm that in submitting this information that | have either declared any potential conflicts of
interest or that | am not aware of any situation or issue that would conflict with the interest of the
Principal.

o If a conflict of interest arises at any time before the selected supplier has been awarded, | will
advise the Contact Officer or the Principal immediately.

e | have personally completed this declaration on behalf of the Supplier(s) and declare that the
submitted quotes provided are true and correct.

| declare that | have a potential conflict of interest as follows:

I will manage this conflict of interest by:

DECLARATION

By signing this declaration the signatory below represents, warrants and agrees that he/she has
been authorised by the supplier to make this declaration on its behalf.

In the case of unincorporated JV or consortium, where one person has or will sign the Proposal and any
subsequent contract on behalf of an unincorporated JV/ consortium, the supplier shall submit written
evidence of the authority from each JV party to sign on its behalf.

Signhature:

Full name:

Title / position:

Date:

Name of organisation:
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4 Definitions

In relation to the RFP the following words and expressions have the meanings described below.

Definitions

RFP Closing Time The deadline that Proposals are to be delivered or submitted to Infrastructure Cook Islands

Procurement Portal Cook Islands Government E-Government Procurement portal at, the Asia Pacific Public
Electronic Procurement Network e-GP System (refer https://in-
tendhost.co.uk/adbprocurementnetwork/aspx/Home).

Contact Officer Infrastructure Cook Islands Contact Officer.

Proposed Contract The Contract terms and conditions proposed by Infrastructure Cook Islands for the carrying out
of the Contract Works.

Proposal Proposal submitted by the supplier for this RFP.
RFP Means Request for Proposal.
Supplier A person, business, company or organisation that supplies or can supply goods or services or

works to Infrastructure Cook Islands.
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