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TERM EXPLANATION 

RFT Request for Tender 

Tender Team The team that is responsible for the management of this Tender, 
including the evaluation and administrative functions 

Tender Evaluation Committee 
(TEC) 

The Committee that will be established specifically to evaluate 
this RFT. 

Principal Cook Islands Investment Corporation is the Principal to this RFT 
and Contract. 

CIIC Cook Islands Investment Corporation 

Engineer Calibre Consulting NZ 

MFEM Ministry of Finance and Economic Management 

Manual The Cook Islands Government Financial Policies and Procedures 
manual 

NBCFCI National Building Code for the Cook Islands 
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Introduction  

The Cook Islands Investment Corporation (CIIC) is inviting tenders from suitably experienced 

Contractors (Respondents) to complete the demolition and earthworks associated with the Tereora 

College Stage 1 works, as described in Attachment 2 - Scope of Works and Specific Requirements. 

CIIC intends to identify a preferred Respondent based on the tenders received in response to this 

RFT.  CIIC will then arrange the engagement of the preferred Respondent based on the conditions of 

contract in Attachment 6 of this RFT.  

CIIC is the Principal to the Contract. Calibre Consulting NZ Ltd has been appointed Engineer to the 
Contract.  

Construction Contract 

a. The construction contract is a physical works lump sum contract under NZS 3910:2003 
Conditions of Contract.  The standard Conditions of Contract are NZS 3910:2003, as modified 
by special terms and conditions set out in Attachment 6 - Conditions of Contract.   

b. It is intended that CIIC will be the Principal for the contract, and that the Engineer will reside 
with Calibre Consulting’s nominated person.  CIIC will have absolute discretion as to whether 
or not to proceed with the Project.   

Respondents should note that the requirements relating to the lodgement and content of responses 
to this RFT as set out in sections 3 to 19 are mandatory. The CIIC will set aside any Tender that fails 
to comply with one or more of these requirements.  

Respondents should ensure they are registered and have downloaded or received all files for this 

RFT including all prospective notices. 

Tenders will be evaluated according to the process set out in Attachment 5 of this RFT. 

Key Dates 

The proposed timeframes for the RFT process are set out below: 

Issue of RFT On or before 3 August 2016 

Deadline for submission of questions from 
Respondents 

12 pm (CI Time) Wednesday 17th August 2016 

Deadline for submission of Tenders: 3 pm (CI Time) Friday 26th August 2016 

Contract award  By end of September 2016 

Proposed Contract Commencement 10 October 2016 

 

Please note that this timeframe is indicative only and may be subject to change.  CIIC may extend the 

submission deadline at its sole discretion at any time prior to the closing date by giving written 

notice of the extension to registered Respondents. 
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Conditions of Tendering  

Standard Conditions 

Tender Registration 

1. Prospective Respondents should register their interest to participate in this RFT process by 

emailing the Contact Officer who will acknowledge receipt of the registration. Only 

registered Respondents will receive notices directly as and when they are issued. It is the 

responsibility of the Respondent to ensure they are properly registered for this RFT. 

2. The CIIC reserves the right to extend the list of registered Respondents beyond those who 

register interest in this RFT. 

Tender Closing Time  

3. Tenders must be received by the Electronic Tender Account by the following deadline, or will 

not be considered: 

 3.00pm (CI Time) Friday 26th August 2016 

Submission of Tenders 

4. Tenders must comprise the following documents: 

a. A signed and completed Form of Tender, Schedule of Lump Sum Price, and 
Contractor’s Occupational Health and Safety Management Information as per the 
templates set out in Attachment 1.  Note that the contact person may be questioned 
during examination of the Tender, or asked to provide additional information;   

b. Executive summary (refer to Attachment 5); 

c. Curriculum Vitae for Key Personnel (refer to Attachment 5); and 

d. Methodology and programme of works (refer to Attachment 5). 

5. Tenders must be submitted in electronic form and must be emailed to the Electronic Tender 

Account as a single file in .pdf format (or otherwise in a format compatible with Microsoft 

Office 2010) with the subject line: 

“TENDER FOR: Tereora College - Stage 1 Demolition and Earthworks”  

6. Tenders must be submitted to the Electronic Tender Account by email to: 

 tenders@cookislands.gov.ck 

The receipt time on the inbox will be used to confirm whether the Tender was submitted 

within the time limit. 

7. Should exceptional circumstances arise and electronic submission is not possible, requests 

to submit hard copy Tenders are to be made five working days in advance of the deadline 
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for submission to the Contact Officer.  Approval will be granted at the CIICs discretion. An 

electronic copy of your Tender will still need to be received. 

8. Please ensure that the total size of the required documents and your email is under 8 

megabytes (MB). Any email exceeding the 8MB limit may not be accepted by our mail 

server and will be rejected.  If your email is 8MB or larger then refer to Section 11 below. 

9. The Contact Officer will send a confirmation of receipt email in response to your electronic 

submission.  If you do not receive a confirmation of receipt email within five working days 

from the Contact Officer your Tender has not been received.   

10. CIIC bears no responsibility for and makes no guarantees as to the successful receipt of your 

Tender.  In all circumstances it is your responsibility to ensure that your Tender has been 

received by the deadline. 

11. Contact the Contact Officer in advance of the deadline for submissions to the RFT if you are 

unable to reduce the total file size of your application under the 8MB limit.  

12. Tenders submitted by fax will not be accepted under any circumstances. 

13. Should any page limits stated in Attachment 5 be exceeded, the additional pages may be 

removed from the response by CIIC.  Font size should be a minimum of 11 point. 

14. If the Respondent is a company, the Tender is to be signed by a duly authorised officer, for 

and on behalf of, the Respondent. 

15. All the forms set out in Attachment 1 to this RFT must be completed by the Respondent, and 

submitted with the Respondent’s Tender. Failure to complete all forms will make the 

Respondent’s Tender non-compliant and may result in its rejection. 

16. All Tenders shall be firm offers.  In consideration for being invited to submit, and CIIC 

considering, the Respondent's Tender, the Respondent agrees that it’s Tender may not be 

withdrawn for a period of 60 calendar days following the deadline for submissions to this 

RFT. 

17. CIIC requires that all Tenders conform to these Conditions of Tendering, and reserves the 

right to reject any non-conforming submission. 

18. All Tenders and related documentation in respect of this RFT must be in the English 
language.  

19. All prices quoted must be in New Zealand dollars. 

Confidentiality 

20. Respondents should mark their Tenders “Commercial - In Confidence” if they wish to protect 

specific information.   

21. The RFT process and all information and communications in respect of it are confidential to 

CIIC, including the Tender Evaluation Committee and Cook Islands Government Tender 

Committee.  
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22. Each Respondent agrees to keep this RFT process and all information provided in connection 

with this RFT process strictly confidential.  No such information may be used by a 

Respondent in any other context, nor divulged to any other party, without the prior written 

consent of CIIC, although such consent is not required if the Respondent is disclosing such 

information to its partners, principals, directors, employees, Contractors, officers, 

professional advisers and related entities who are directly involved in the preparation of its 

Tender.  Each Respondent shall take all reasonable steps to ensure that such recipients do 

not disclose such information to any person.  

Contact Officer 

23. The Contact Officer is: 

Anne Taoro 

Cook Islands Investment Corporation  

email: anne.taoro@cookislands.gov.ck  

 

24. Communications relating to existing business arrangements between CIIC and a Respondent 

will be maintained with the usual contacts.  However, during this RFT process, Respondents 

must not solicit or discuss this RFT process or its subject matter with any person at CIIC or its 

agents, CIG, or any person associated with the RFT other than the Contact Officer.  Any 

breach of these requirements may lead to the offending party being disqualified from 

participating in this RFT process (at the sole discretion of CIIC).  

Further information or clarification 

25. Questions relating to this RFT must be received in English and in writing to the Contact 

Officer before 12 pm (CI Time) Wednesday 17th August 2016 

26. CIIC may choose to issue a Notice to Tenderers in response to questions received relating to 

this RFT to all Respondents. Notices shall be given in writing and shall be circulated by 

sequentially numbered notices to registered Respondents.  Where the CIIC considers that 

the competitive advantage of individual Respondents may be compromised by distribution 

of responses to requests for information and/or clarification to all Respondents, the CIIC 

reserves the right to issue a response only to that Respondent. Any additional information 

relating to this RFT will be uploaded to www.procurement.gov.ck and www.ciiconline.com.  

Assessment of Tenders 

27. All tenders received in the Electronic Tender Account by the closing time will be assessed on 
whether they have conformed to the required standard conditions. Failure to comply with 
these conditions will result in immediate exclusion from the Evaluation process. All Tenders 
deemed compliant will proceed to the Evaluation stage. 

28. Tenders will be assessed by a Tender Evaluation Committee, convened by CIIC, against the 
criteria outlined in Attachment 5 - Assessment Criteria. 

29. CIIC reserves the right to clarify or request additional information from any Respondent 
before accepting any Tender for evaluation.  

http://www.procurement.gov.ck/
http://www.ciiconline.com/
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30. Investigations may be carried out to verify the capability and past performance of the 
Respondent. By submitting a Tender, the Respondent will be deemed to have provided any 
necessary authority for these investigations to be undertaken by CIIC.  These investigations 
may include (without limitation):  

 interviews with the Respondent; 

 consultation with referees nominated in the Tender and others with knowledge 
of the Respondent; and  

 searches to verify the business and financial status of the Respondent.  
 

31. CIIC will not shortlist any Tenders. 

32. Each Respondent will be notified in writing of the rejection of its Tender as soon as possible.  
No Tender shall be deemed to be rejected unless and until the Respondent has been 
notified by CIIC in writing. 

33. CIIC reserves its absolute discretion in the evaluation and selection process. 

34. The CIIC shall not be bound to accept the lowest priced Tender or the highest scored Tender 
or any Tender.  

Notification of Acceptance 

35. Tenders shall remain open for acceptance and shall not be withdrawn for a period of sixty 
(60) calendar days following the deadline for submissions to this RFT. Unsuccessful 
Respondents will be notified in writing by the CIIC or their representative within ten (10) 
working days of acceptance of the successful Tender.  

36. If no Tender is accepted by the CIIC within 60 calendar days after the Closing Date, each 
Respondent will be notified in writing by the CIIC or their representative whether their 
Tender is still under consideration or is no longer being considered. 

37. When the preferred Respondent has been identified, the CIIC will invite the Respondent to 
enter into negotiations based on the conditions of contract in Attachment 6. Only when the 
parties have agreed to the terms of the contract and executed the contract will the CIIC 
issue to the successful Respondent a Letter of Acceptance. 

38. Respondents will not be entitled to see evaluation documents. CIIC may provide further 
information leading to the outcome of the assessment process. However, Respondents can 
lodge a complaint with the CIIC against the process of how the decision to award this tender 
was reached. Complaints may be laid in accordance with section 41-43 of the Government 
Purchase of Sales of Goods and Services Policy. 

39. If no Tender has been accepted within the period stated, the CIIC will notify the 
Respondents that no Tender was accepted and may: 

a. Invite all Respondents to provide additional information;  
b. Re-advertise the RFT extending the closing date of the Tender. Respondents may 

either re-tender or provide additional information to support their existing Tender 
already received by the CIIC; and/or 

c. enter into negotiations with one or more of the Respondents for a satisfactory offer.   
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Subject to Contract  

40. Tenders are submitted on the basis that no binding legal relations with CIIC are created 
unless and until a formal written contract based on the terms and conditions set out in 
Attachment 6 is signed by both CIIC and the successful Respondent. 

Probity  

41. No gifts or entertainment of any nature will be permitted between any parties involved 
throughout the tender process, including: Respondents or potential Respondents, Contact 
Officer, Tender Evaluation Committee members, the Chief Executive Officer, CIIC Board of 
Directors, or any other member or organisation that may have an involvement with any 
aspect of the tender process. 

Statement of Requirements 

42. The Respondent must tender to fulfil the roles and responsibilities specified in the Scope of 
Work and Specific Requirements, Attachment 2, and in accordance with the conditions of 
contract set out in Attachment 6.  

Governing Law 

43. This RFT is governed by Cook Islands law, and the Cook Islands courts have exclusive 
jurisdiction to all matters relating to this RFT. 

Contracts  

44. The preferred Respondent agrees to enter into a formal written contract with CIIC and to 
negotiate in good faith with CIIC in relation to such contract. 

45. A contract may be extended if additional work is required, at CIIC's sole discretion. 

Negotiations 

46. Negotiations are not permitted between the Contact Officer or any others associated with 
this RFT and any prospective Respondent during the tender advertising period. 

47. CIIC may enter into post offer negotiations with the preferred Respondent(s) before a letter 
of acceptance is issued. 

Rights of CIIC 

48. CIIC reserves the right to: 

a. reject all or any tender(s) and not award or accept the lowest priced of any Tenders;  
b. reject any non-conforming Tender;  
c. seek clarification of any Tender;  
d. amend or extend any date in this RFT process on written notice to Respondents;  
e. amend this RFT process or any associated documents on written notice to 

Respondents;  
f. waive any irregularities or informalities in this RFT process;  
g. suspend or cancel this RFT process on written notice to Respondents;  
h. reissue this RFT;  
i. take into account any other relevant information that it may have in its possession 

and to make enquiries of any person to assist in the assessment process;  
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j. contact, liaise and negotiate with any Respondent(s) at any time after the tender 
advertising period; and  

k. reject or not consider further any documentation related to a Tender that it may 
receive from a Respondent.  

BTIB Registration 

49. In order for foreign companies to carry out business in the Cook Islands, an application for, 
and approval, must be sought from the Business Trade Investment Board (BTIB). Any fees 
associated with the registration are to be covered by the Respondent. Respondents should 
inform themselves of the registration process and confirm in their Tender that they are 
willing to register once a Letter of Acceptance is issued. Information can be found at 
www.btib.gov.ck.   

The RFT Process 

50. Each Respondent shall examine, or be deemed to have examined, the Conditions of 
Tendering, Assessment Criteria (Attachment 5), Conditions of Contract (Attachment 6), and 
any other information supplied by CIIC in writing.  

51. In submitting a Tender to this RFT, the Respondent accepts and agrees to be bound by the 
Conditions of Tendering. 

52. The cost of preparing and submitting the Tender shall be borne by the Respondent. 

53. CIIC shall have no liability for any information it provides, or for any cost or loss to any 
Respondent. 

54. CIIC may vary the Scope of Works described in Attachment 2 at any time, including following 
the closing date, by notice in writing to the Respondents still involved in the RFT at the time 
the Terms of Reference is varied. 

Special Conditions  

Respondent Must Make Own Investigations and Enquiries 

55. The Respondent must not rely solely on the information provided by CIIC or its nominated 
representatives.  The Respondent must make all necessary investigations for it to become 
thoroughly informed about the works and services to be provided.  It is the Respondent’s 
responsibility to interpret and assess the relevance, accuracy and adequacy of the 
information provided by CIIC or its nominated representatives. It is also the Respondent’s 
responsibility to carry out any site visits necessary. 

56. The Respondent will be expected to have examined all information which is relevant to the 
risks, contingencies and other circumstances which could affect its Tender and which is 
obtainable by it by making reasonable enquiries. 

57. The Respondent may request clarification or elaboration from CIIC of any of the RFT 
documents within the specified timeframe.  All requests must be in writing to the Contact 
Officer. 

Public Statements 

58. No advertising, press release or other information relating to the acceptance or submission 
of any Tender shall be published in any newspaper, magazine, journal, website or other 

http://www.btib.gov.ck/
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medium without the prior written consent of CIIC.  Respondents, including successful 
Respondents, must not make any public statements to any third party in relation to any 
aspect of this RFT process or the awarding of any contract without the prior written 
permission of CIIC. 

Conflict of Interest Declaration 

59. A conflict of interest arises when a Respondent’s integrity, objectivity or fairness in 
performing the services is at risk due to a personal interest or conflicting business 
arrangement of the Respondent, or a person or organisation associated with the 
Respondent.   

60. Respondents must disclose in their Tender any potential or actual conflicts of interest that 
they may have or may be perceived to have, in respect of their responsibilities to CIIC and 
other parties in the course of delivering the services, should they be selected as the 
successful Respondent.  Where potential or actual conflicts of interests are identified, the 
Respondent must specify how this will be managed in order to provide assurance that it will 
not adversely impact the performance of any services. 

61. The Respondent and any person or organisation associated with the Respondent, must not 
directly or indirectly provide any form of inducement or reward to any employee of CIIC, or 
any of their respective representatives in relation to this RFT process. 

Repudiation of Contract  

62. If a Tender is accepted and the Respondent withdraws from the Contract or does not sign it 
within two (2) Working Days of the CIIC asking the Respondent to do so, the CIIC will regard 
the Contract as having ended.  
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ATTACHMENT 1 - TENDER FORMS TO BE SUBMITTED 
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FORM OF TENDER 

Tereora College - Stage 1 Demolition and Earthworks  

To Cook Islands Investment Corporation (CIIC) 

Level 1 – MFEM Building 

Takuvaine Road 

Avarua 

Rarotonga, Cook Islands 

email: anne.taoro@cookislands.gov.ck 

 

Having examined the Request for Tender documents in relation to Tender Reference No.161702 and 

dated 1 August 2016, released by Cook Islands Investment Corporation, we submit the following 

offer. 

We offer to complete, handover to CIIC and remedy defects in the whole of the Works in conformity 

with the Request for Tender documents for the sum of [insert the price offered in text] New Zealand 

Dollars (NZD$[insert value in numbers]) stated exclusive of Value Added Tax, together with such 

other sums as may be ascertained in accordance with the Contract. 

We acknowledge receipt of Notices __________ to __________. 

We undertake to complete and handover the whole of the Contract Works within ___________ 

weeks from the date of acceptance of our Tender. 

We agree to abide by this Tender for a period of sixty (60) calendar days from the date fixed for 

receiving the same and it shall remain binding upon us and may be accepted by CIIC at any time 

before the expiry of that period. 

Unless and until a Contract Agreement is prepared and executed, this Tender together with CIIC’s 

written acceptance thereof, shall constitute a binding contract between us. 

We understand that CIIC is not bound to accept the lowest or any Tender CIIC may receive. 

We understand that no contract shall come into existence, and no legal or other obligations shall 

arise between us and CIIC (or between us and any other agent of CIIC) in relation to the conduct, 

outcome or otherwise of the Tender process, prior to and apart from CIIC’s acceptance of our 

Tender. 

We understand that CIIC may contact the referees nominated by us in this offer and make whatever 

enquiries CIIC deems necessary regarding our financial health and ability to deliver the Contract 

Works.  Further, during the assessment stage we understand and agree that CIIC may request 

specific information from all Respondents in order to assist with assessments.  We acknowledge that 

failure to provide such information may result in disqualification from the process.  

We provide the following information required to be submitted with this Tender: 

 Completed Schedule of Lump Sum Price; 
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 Contractor’s Occupational Health and Safety Management Information; 

 Executive Summary; 

 Curriculum Vitae (CV) for Key Personnel; and 

 Methodology and programme of works. 

We confirm that in submitting this information we are not aware of any situation or issue that would 

conflict with the interest of CIIC. Where an actual, potential or perceived conflict of interest does 

arise we undertake to report it to CIIC immediately. 

 

Respondent’s details:  

Respondent’s full name:  

Respondent’s trading name (if Company):  

Contact person (if Company):  

Postal address:  

Physical address:  

Phone number:  

Mobile:  

Email address:  

Signed for and on behalf of the Respondent(s) by an authorised contracting officer / contract 

signatory: 

Signature   Date 

Full Name  Position (if Company) 

In the presence of:   

Signature  Date 

Full Name  Title 

  



 

 

 

SCHEDULE OF LUMP SUM PRICE 

Tereora College - Stage 1 Demolition and Earthworks 

Basis of payment – Lump Sum 

Unless noted otherwise, payment for the various scheduled items will be on a pro-rata basis as the work in the 

particular item proceeds. 

Item Amount, exclusive of VAT 

1.0 Preliminary and general  

2.0 Tree works  

3.0 Food technology relocation  

4.0 Asbestos removal and burial  

5.0 Demolition of five buildings and hardcourt  

6.0 
New sanitary sewer and stormwater drainage, and new temporary 

underground power supply to existing Administration building 
 

7.0 Removal of power poles and overhead cables  

8.0 Bulk earthworks  

 Subtotal (Excluding VAT) $ 

 VAT $ 

 Total Lump Sum Tender NZ$ 
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CONTRACTOR’S OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT 

INFORMATION 

 

Please complete the information below and return it with your tender. You may also be asked to 

substantiate or send copies of the documents referred to below:  

1.1 SAFETY POLICY AND MANAGEMENT COMMITMENT YES NO 

 a) Do you have a written safety policy?  If ‘Yes’ please enclose a copy   

 b) If the answer to (a) is ‘yes’, is the safety policy communicated to employees?   

 c) Please supply H&S Organisation chart and staff description for the tendered job and 

within your organisation. 

  

 d) Name the most senior person co-ordinating safety matters on the tendered job, and 

their experience. 

  

  Name:    

  Experience:    

      

 
e) Are you committed to improving your health and safety approach as needed to 

conform to the requirements of the New Zealand Safety at Work (General Risk and 

Workplace Management) Regulations 2016? 

  

     

1.2 PROCEDURES   

 a) Do you have a safety manual?   

 b) Do you have written working practices and safety instructions? 

Provide an example of one of these. 

  

 c) Do you have procedures for maintaining plant, equipment and vehicles in a safe 

condition?  If it is not in the safety manual provide a brief outline. 

  

     

1.3 HAZARD IDENTIFICATION   

 a) Do you have a system to identify hazards prior to the start of this job? If it is not in the 

safety manual provide a brief outline. 

  

 b) Do you have a system to identify new hazards during the term of the contract?  If it is 

not in the safety manual provide a brief outline. 

  

 c) Does your system assess the significance of hazards?   

 d) Give an example of a past hazard encountered and the controls 

that were applied to manage it. 

  

     

1.4 SAFETY TRAINING   

 a) Is formal safety training given to employees?   

 b) Have the personnel who will undertake specific work received formal training in all 

relevant areas, ie Working at Heights, Transit COPTTM, confined  spaces access, 

asbestos etc?  

  

 c) What specialised safety training has been provided, eg Site Safe, NZQA or other.   
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1.5 SAFETY RECORDS YES NO 

 a) What type of safety records are kept by your organisation?   

  i) Fatalities?   

  ii) Serious Harm?   

  iii)  Accidents (including near misses)?   

  iv)  Hazards?   

  v)  Material Safety Data Sheets (MSDS)   

     

 b) Please supply your organisation’s safety record for the last five years.   

  i)  Fatalities No: 

  iii) Lost days from injury to worker/s No: 

  iii)  Number of injuries not resulting in lost time No: 

  iv)  Lost days from machinery failure No: 

  v)  Accidents resulting in environmental damage or pollution No: 

    

 c) Have you or your company received any caution or been prosecuted by an enforcement 

authority in the last 5 years?  

If yes, please provide an explanation. 

  

     

1.6 ACCIDENT INVESTIGATION   

 a) Does your organisation maintain a register for recording accidents and/or cases where 

any employee suffers serious harm? 

  

 b) Do you conduct an investigation into any accidents which result in harm to an employee, 

or serious non-injury incidents? 

Provide an example of an investigation you have completed. 

  

 c) Do you advise the following parties of the results of the investigation:   

  i) the employees?   

  ii) the Engineer?   

     

1.7 SAFETY AWARENESS   

 a) Do you have in-house safety meetings?  

If yes, how frequently? 

  

 b) Does your organisation conduct safety inspections?   

 c) Explain how you involve your staff in safety programmes. 

 d) Do you have procedures for control of the safety performance of sub-contractors? 

If it is not in the safety manual provide a brief outline 
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1.8 EMERGENCY PROCEDURES YES NO 

 a) Do you have an Emergency Plan? 

Outline how this will apply to the job in this tender 

  

 b) Does the Emergency Plan identify responsibilities and procedures to be followed?   

 c) Have all staff received training in emergency procedures?   

 d) Have emergency drills been carried out within the last 6 months?   

     

1.9 PROPOSED SAFETY MANAGEMENT PERSONNEL FOR THIS CONTRACT   

 a) Please supply the name, qualifications and experience of the person who you propose 

will be in control of the place of work for this contract. 

  

  Name:   

 b) Please supply details of staff who will be engaged on the contract, 

who possess a formal safety qualification, and state same. 

  

  Name:  Qualification: 

 1    

 2    

 3    

 4    

 

Note: Staff or personnel substituted for those nominated will need to have equivalent experience and qualifications. 

 

 

Signed:  

 

Name:  

 

Position:  

 

Date:  
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ATTACHMENT 2 – SCOPE OF WORKS AND SPECIFIC REQUIREMENTS 

Tereora College Stage 1 Demolition and Earthworks 

1. INTRODUCTION 

This attachment sets out in summary form the scope and specific requirements for the demolition and 

earthworks associated with Stage 1 of the Tereora College Redevelopment Project. A separate Request for 

Tenders has been issued for the construction of the two new buildings at the Tereora College, Administration 

Block and Technology Block. The administration building will be built along the western boundary on the North 

West corner of the site.  The technology block will be built over the existing courts area in the centre of the 

college. 

The Contractor selected through this RFT will be required to complete the demolition and earthworks prior to 

the construction contractor establishing itself on the site.   

For the purposes of this RFT, each Respondent must state any assumptions made in their tender submission as 

to standards, codes of practice, manuals, rules and work methods that have been used in compiling their 

tender. 

2. SCOPE OF WORKS 

2.1 General 

The Contractor is generally responsible for the demolition of existing buildings within the stage 1 project site; 

excavation work for new buildings; relocation of the food technology building; asbestos-tainted soil removal 

and burial work; and decommissioning and installation of service lines.   

2.2 Scope 

The Contract Works includes the following: 

1.0 Preliminary and general: 

 Site works establishment and liaison and coordination with School and building works Contractor; 

 Management of the environmental and associated issues during the Works;  

 Coordination with power authority for disconnection of power supply to the buildings being 

demolished and for the reconnection of the existing Administration building; 

2.0 Tree works: 

 Removal and disposal of trees (including root systems) marked for removal, including all shrubs and 

hedges, and refilling holes; 

 Transplanting five (5) palm trees currently located at the northern end of the hardcourt, to a new 

location on site;   

3.0 Food technology relocation 

 Decommissioning, disconnection and relocation of the existing food technology building to the other 

side of the school;  

 Coordination with CIIC for the placement of the food technology building at its new location; 

4.0 Asbestos removal and burial 
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 Removal of asbestos-tainted soil and burial at designated area on site, and refilling areas trenched; 

5.0 Demolition of five buildings and hardcourt 

 Decommissioning, removal and disposal of redundant underground services (sewerlines, 

communication lines, waterlines and septic tanks);  

 Decommissioning, demolition and removal of five (5) existing buildings, including setting aside 

materials to be retained and disposal of all other materials, and levelling grounds where buildings have 

been removed; 

 Dismantling of chainlink fencing and posts surrounding the hardcourt (excluding Stadium western 

gate) and storage at a designated area on site. The fencing materials will be retained by CIIC. ; 

 Demolition and disposal of the hardcourt surfacing;  

6.0 New sanitary sewer and stormwater drainage, and new temporary underground power supply to existing 

Administration building 

 Installation of new sanitary sewer and stormwater drainage, highlighted as phase 2C and 3D on design 

drawing D1.05 in Attachment 3; 

 Installation and commissioning of temporary power to the existing Administration building, 

highlighted as phase 3E on drawing D1.05 in Attachment 3;  

7.0 Removal of power poles and overhead cables 

 Removal and disposal of overhead power lines within the project site; 

 Removal of two (2) power poles and delivery to Te Aponga Uira’s storage yard;   

8.0 Bulk earthworks 

 Bulk earthworks cut for new building foundations and disposal of unwanted fill off site; and  

 Removal of other debris, rubbish and tidy up of the site.  

3. PROJECT & SITE REQUIREMENTS 

3.1 General 

The works defined below are the general requirements for the project, but is not an exhaustive list of 

obligations required under the contract. 

3.2 SPECIFIC REQUIREMENTS 

3.2.1 Legal Compliance 

In implementing this project, the Contractor is required by law to comply with all Cook Islands Acts, 

Regulations and Bylaws, and all amendments to them, including, but not limited to: 

 Cook Islands Environment Act 2003 ; 

 Building Controls and Standards Regulations 1991, the National Building Code 1990 and the Partial 
Commentary on the National Building Code 1990; 

 Disability Act 2008; and 

 Energy Act 1998. 

The Contractor is also required to comply with the following regulations: 

 Health and Safety at Work (General Risk and Workplace Management) Regulations 2016; and 
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 Health and Safety at Work (Asbestos) Regulations 2016. 

Where any provisions contradict Cook Islands laws, the Cook Islands laws will take precedence. 

3.3 Separable Portions 

The separable portions for the works are as follows, with deadlines noted below: 

  

No. Separable Portion Date for Completion 

1.0 Food technology relocation  21 October 2016 

2.0 
Asbestos removal and burial, tree works, and 
demolition of five buildings and hardcourt 

16 December 2016 

3.0 Removal of power poles and overhead cables 23 December 2016 

4.0 Bulk Earthworks (cut and fill) 23 December 2016 

5.0 
New sanitary sewer and stormwater drainage, 
and new temporary power supply to existing 
Administration building 

23 December 2016 

 

To achieve the deadlines noted above, the Contractor may request some enabling works to be completed in 

the weekends and after-school hours leading into December 2016. 

In the case of the sanitary sewer line running along the western side of the site, provision for works during 

school hours can be arranged. The Contractor will need to allow for appropriate fencing measures to protect 

people from the works. 

3.4 Environmental Control 

An Environmental Impact Assessment report approved by the National Environment Service (NES) contains an 

Environmental Management Plan as a guide.  

A Social Impact Assessment report was also prepared, and contains key risks and mitigation strategies. 

The Contractor will be required to develop, implement and maintain procedures, which comply with and 

amplify the environmental and social management requirements and do not breach any conditions which may 

be imposed by NES.  

These procedures are to be detailed within the Project Plan and are to be followed throughout the Project.   

3.5 Hours of Works & Noise 

3.5.1 Hours of Works 

Work on site is restricted to: 

 School holidays: 17-21 October 2016, 8-30 December 2016. 

 Saturdays:  8am to 5pm except during examination periods.  

 Public holidays:  except Christmas Day. 

Work outside these hours may be permitted, but will need formal consultation and approval from the 

Engineer. 
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The Contractor is to inform themselves of local holidays and observations of local cultural requirements.  No 

works are permitted on Sundays and Christmas Day. 

No work is permitted during school hours and examination periods except where approved in advance with 

the Engineer and noise is limited. Approval may not be given and Respondents are to allow for this in their 

programme. 

3.5.2 Noise 

Contractor is to limit construction noise to comply with the requirements of NZS 6803, and the New Zealand 

Health and Safety in Employment Regulations clause 11. 

Radios or stereos are not allowed on site. 

3.6 Site Facilities Stockpile and Storage Locations 

3.6.1 Fencing 

The Contractor is to install and maintain perimeter fencing during asbestos removal and burial work, as well as 

trenching works, to restrict access to the site.  The fencing is to be suitable as to secure the site from 

unauthorised access.   

Refer further to item 3.7 below. 

3.6.2 Site Facilities 

Where necessary the Contractor is to provide their own site offices, sheds, and storage facilities. 

The Contractor will be required to provide their own temporary toilet facilities for the site.  It is expected that 

‘porta-loo’ or similar toilets are used.  The toilets can be connected to the water and sanitary supply system 

with suitable approvals being made. 

The appropriate asbestos-decontamination facilities are to be provided by the Contractor. 

3.6.3 Storage 

The site is restrictive and the Contractor is recommended to negotiate and pay for suitable private storage 

nearby, if required. 

3.6.4 Silt & Sediment Control 

The Contractor is to install suitable silt and sediment control measures prior to undertaking earthworks. As a 

minimum the following is required: 

 Installation of silt fence along water course 

 Diversion of overland flow away from open cut areas.  

The Contractor is to adhere to any requirements outlined in the EIA (Attachment 7).  

3.7 Asbestos Removal 

Asbestos has contaminated the ground around the buildings due to the previous roof sheeting being asbestos 

super six and the lack of guttering for the buildings.   

The areas outlined on the drawings around the existing buildings is to be excavated and material disposed of 

on site. 

The contractor is to provide a comprehensive plan outlining their methodology for removal of the material and 

safety considerations for handling, such as: 
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 Keeping material damp 

 Covering of material while transporting to dump site. 

 Protective clothing and equipment for staff 

During the School Holiday period, the Contractor is to strip a section of 2.0m around each of the existing 

buildings to a depth of approximately 100-300mm deep.  A total insitiu volume of 80m3. 

The material is to be placed in a borrow pit cut on site, as directed by the Engineer. The material is be covered 

with a minimum of 800mm of clean fill material. 

Refer to Section 5.6 for technical requirements. 

3.8 Temporary Site, School & Road Access 

3.8.1 Road Access 

The access road through the school is to be closed for the duration of the demolition and earthworks on site.   

The Contractor is to erect and maintain ‘Road Closed’ signs along the road for the duration of the project.  The 

sign is to be a 600mm RG16 Sign as defined by the New Zealand Transport Agency’s Manual of Traffic Signs 

and Markings. 

3.8.2 Site Access 

The Contractor is to install and maintain their own access to the site from either or both the main road to the 

south of the site. 

3.8.3 Traffic Management & Control 

The Contractor is to provide a Traffic Management plan for the project.  The traffic plan is to outline and take 

in to regard the following items: 

 Traffic control at entry to the site, and for food technology relocation work 

 Removal of debris from the entry ways and roads 

 Warning signs for the works and ‘turning trucks’ 

3.9 Relocation of Existing Technology Building 

The existing Technology Building, a light timber framed building on timber piles, is to be relocated to another 

part of the site for use by the school during the stage 1 construction works. 

During the October 2016 school break the Contractor is to: 

 Disconnect existing services to the building; 

 Relocate the building to its new location; and 

 Fix building to new pile foundations. 

The CIIC will set in place the new foundations prior to relocation work commencing, and reconnect the 

building to main service lines. Responsibility for the safe transportation and relocation rests with the 

Contractor. The Contractor is to check the setout and dimensions with the CIIC two weeks before relocation.   

The Contractor is to work with the Engineer and CIIC for appropriate relocation and fixing of the building. 

The Contractor may request to do enabling works prior to the school holidays in October. 
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3.10 Demolition 

The Contractor will arrange and carry out the demolition of five (5) existing buildings as noted on the drawings.  

Reports on the building conditions are available in Report Titled ‘Visual Building Inspection Report’ in 

Attachment 7. Refer to buildings labelled A, A1, B (part), B1 and C1. 

The demolition of the buildings is to include decommissioning of services and removal of all foundations, 

materials, plant, and rubbish around the vicinity of the buildings.  The site is to be left in a clean and dressed 

manner. 

The Contractor is to take care not to remove or damage existing trees around the buildings that are not 

intended for removal. 

The materials to be retained by CIIC is listed in the ‘Existing Materials Catalogue’ provided in Attachment 7. 

The fencing around the hardcourt will also be retained by CIIC. These are to be set aside by the Contractor in 

the area on site nominated by the Engineer. The Contractor is to take all suitable care not to damage the 

materials.  The Contractor will be responsible for the transport on site and stacking of salvaged materials as 

directed by the Engineer. 

The materials not directed to be salvaged shall be removed from site and disposed of at the landfill or at an 

alternative location, by the Contractor. Refer to environmental waste impact mitigation measures in the EIA 

report. 

See Section 0 for further requirements. 

3.11 New and existing Services 

3.11.1 Sanitary sewer and stormwater drainage 

The Contractor is to install new drainage lines as marked on the design drawings. The new lines will be 

commissioned by the Contractor immediately following installation, to continue servicing the Tereora/Tepuka 

area.  

Where new lines are installed replacing existing lines the Contractor to allow for temporary diversions or 

‘block and release’ during the works to ensure continuous service of the sanitary or stormwater lines. 

3.11.2 Power lines 

The Contractor is to install new temporary underground power lines to the existing Administration building in 

December 2016, and remove all overhead power cables including two (2) powerpoles within the vicinity of the 

project site. The Contractor and Engineer will coordinate disconnection of the main power source by Te 

Aponga Uira, and the reconnection of the existing Administration building. The Contractor shall be responsible 

for commissioning of the power to the building. TAU reconnection fees will be paid separately by the CIIC. 

3.11.3 Existing services 

In the August and October 2016 school holiday’s new power, communication and water lines will be installed 

by other contractors and authorities for the construction of the new buildings and to maintain services to the 

school. The Contractor is to take care not to disrupt these services. Refer to drawing C1 for the location of 

these services.  
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3.12 Water Supply 

The Contractor is to arrange and maintain their own supply of potable water for the contract works, noting 

that water in the Tereora area is limited. The Contractor is also responsible for removal of all equipment upon 

completion of the works. 

3.13 Power Supply 

If needed, the Contractor is to arrange temporary power supply for the contract works. The Contractor is 

responsible for all connection costs and removal of all equipment upon completion of the works. 

3.14 Fill Material 

The Contractor will require fill material for levelling the grounds and filling to the subgrade level for the new 

Administration building as shown on the design drawings. This fill can and should be taken from areas 

excavated on site. Any excess fill is to be removed and disposed of by the Contractor. 

3.15 General Waste  

The Contractor is responsible for removal and transport of all waste from the site.  All general waste shall be 

removed from site and disposed of at either the Rarotonga landfill or at an alternative site nominated by the 

Contractor. Refer to environmental waste impact mitigation measures in the EIA report. 

3.16 Disposal of Vegetation  

The Contractor will, at its own cost, dispose of any other organic waste. 

3.17 Disposal or Protection of Existing Trees 

Trees to be removed are identified on drawing D1.01, and will be clearly identified by the Engineer prior to 

works commencing. The Contractor is responsible for the removal and disposal of any trees to be removed 

including stump removal or grinding. 

All existing trees which are to remain are to be protected by the Contractor to avoid accidental damage or 

storage of material underneath them. 

The trees to be transplanted shall be handled with care. The new location for the trees will be confirmed by 

the Engineer with the Contractor before work commences. 

3.18 Bulk Earthworks 

3.18.1 Hardcourt Surfacing 

The contractor is to remove the surfacing from the existing hardcourts and dispose of offsite. 

The compaction and final trimming of the site, for the new Technology Building, will be completed by the 

building construction Contractor. 

3.18.2 Administration & Library Building – Bulk Cut & Trimming 

The bulk cut area for the new Administration Building is to be completed under this contract.   

Top soil from the areas is to be trimmed and temporarily stockpiled.  100mm minimum trim is to be allowed 

for. 
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The cut area, at the south of the building, is to be cut to a level of 100mm below the finished ground level with 

a tolerance of 50mm for the cut.  Any cut faces are to be trimmed back at a safe batter of 3:1 (horizontal to 

vertical).   Final trimming of the building platform and cutting for foundations will be completed by the 

building construction contractor. 

The areas of fill for the building is to have the topsoil trimmed off under this contract and stockpiled as per 

above. 

3.18.3 Fill Area 

The bulk cut from the new Administration Building is to be placed to the north of the new Technology Building 

site to ease the existing batter that is behind the existing classroom building (Room 15 – Head of Anau Office) 

after demolition.  The fill is to be kept 100mm lower to allow for placement of topsoil.  The layout of the fill is 

to be agreed onsite with the Engineer. 

The compaction of the fill is to be as per the Civil works Specification.   

Once the fill in this area has been completed the contractor is to place the stockpiled topsoil over it. 

Any surplus material is to be disposed off-site by the contactor. 

3.19 Consent Authority Approvals and Inspections 

The Contractor, with the assistance of the Engineer, will allow for and coordinate all inspections of the works 

by local authorities including National Environment Services, Ministry of Health and Ministry of Infrastructure. 

Permits will be obtained by CIIC prior to works commencing. 

4. CONTRACTOR’S RESPONSIBILITIES 

4.1 General 

The Contractor’s responsibilities as part of the contract will include: 

 provision of all plant, equipment, labour and materials required to complete the Works; 

 provision of weekly e-mailed progress reports describing tasks completed during the past period and 

listing the tasks to be carried out during the next week ahead.  Reports will be sent to the Engineer’s 

Representative for distribution to the Project Steering Group (PSG) which includes CIIC, MoE, Tereora 

College Representatives, MFEM, ICI and New Zealand High Commission. 

 ensuring that the Contractor’s Project Manager attends, and provides reports on, weekly project 

meetings Engineers Representative and NZ Based Engineer via teleconference; 

 provision  and execution of a Project Plan (as further described in section 4.2 below) outlining how the 

successful outcomes will be achieved throughout the Project.  The Project Plan is to address (among 

other things) quality management, environmental and social impact, and health and safety; 

 Compliance with permits and local regulations relating to the works; and 

 Submission of material data sheets and product specifications for new service lines for review and 

approval by the Engineer. 

4.2 Project Plan 

The Contractor is to prepare a comprehensive Project Plan for the implementation, coordination and 

maintenance of the Contract Works. 
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The Project Plan is to address the following:  

 environmental & social management;  

 health and safety approach; 

 communication & complaints; 

 quality planning & management; 

 waste management; and  

 asbestos removal & management. 

 

As part of the Project Plan the Contractor is to provide checklists, reporting templates and the frequency at 

which they will provide these to the Engineer.  

The Contractor should refer to the EIA for minimum requirements for waste disposal, communications, 

rehabilitation of habitats and safety, and what the reporting frequency for these are. 

Where the Contractor has standard ‘plans’ for quality or health and safety etc these may be appended to the 

Project Plan and reference to these noted in the main document. 

No work shall commence until the Engineer has accepted the Project Plan.  The Project Plan shall be submitted 

to the Engineer for approval 5 Days before Contract Works commences. 

4.3 Health and Safety 

To facilitate a safe working environment and encourage industry best practice, throughout the contract, the 

Contractor is required to develop, implement and maintain health and safety procedures for this contract, 

which are to be addressed in the Contractor’s Project Plan.    

4.3.1 General Requirements 

The Contractor shall take all practicable steps to: 

i. prior to mobilisation, identify any significant hazards and appropriate means of eliminating or 

mitigating those hazards; 

ii. make the Site and the Contract Works safe and provide and maintain a safe working environment; 

iii. ensure that all those working on or visiting the Site are aware of the rules governing Site safety, are 

properly supervised and are not unnecessarily exposed to hazards; 

iv. maintain proper procedures for dealing with any emergencies that may arise; 

v. immediately investigate accidents, identify their cause and maintain a register of accidents and serious 

harm; and 

vi. provide a copy of any report which the Contractor is required to make to a public authority on any 

accident which is associated with carrying out the Contract Works and results in serious harm to any 

person. 

 

4.3.2 Site specific health and safety plan 

The Contractor shall prepare a site specific health and safety plan as part of the Project Plan.  The site specific 

health and safety plan shall cover all people on Site and the general public, and will include (without limitation) 

the following items: 
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 identification of existing and potential hazards and risks; 

 safety procedures to eliminate, isolate or minimise hazards; 

 the equipment to be used to minimise the hazards; 

 the maintenance of a register of hazards for the Site; 

 the name and qualifications of the Site safety person; 

 emergency procedures; 

 first aid facilities and safety equipment;  

 the methodology for notifying, recording and investigating accidents and injuries; and  

 any other necessary considerations. 

4.4 Communication & Project Management 

4.4.1 Meetings 

Teleconference meetings will normally be held weekly, and will be attended by the following persons: 

 Contractor’s Representative  

 School representative; 

 Principal’s Representative and Contract Administrator - CIIC;  

 Engineer – Calibre Consulting Limited; 

 Engineers Representative – CIIC 

A suitable time and place for the meetings will be agreed with the Engineer at the commencement of the 

contract.   

4.4.2 Site Meeting Minutes 

The Contract Administrator is to keep full minutes of all Site meetings and will arrange distribution of such 

minutes to all those involved within 3 Days. 

The minutes are to record: 

 documentation and information issued and required;  

 directions and variations issued; 

 confirmation of contract insurances; 

 programme; 

 general business; 

 Site health and safety and audits of the Project Plan; and 

 payment claim processing including costing variations. 

 

4.4.3 Weekly Reports 

The Contractor is to provide a weekly report on the Project to the Engineer, who will then distribute the report 

to the members of the PSG (including CIIC) as needed.  The report is to outline the following items: 
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 health and safety  incidents, including health and safety meeting notes; 

 progress of works during the relevant period, including comprehensive photos of the works 

completed; 

 works compared to programme; 

 works to be completed in the following week; 

 quality issues or tests/inspections carried out; 

 programme of delivery of materials; and 

 any outstanding information required, risk items or issues that may affect progress. 

4.4.4 Means of Communication 

Communications between the parties shall be as follows:  

Directions:  In writing delivered by email  

Meeting minutes: In writing delivered by email 

RFI's:   By email or in writing to the contract administrator, cc to Engineer 

4.5 Quality Planning & Management 

The Contractor shall develop, implement and maintain a quality planning and management system based on 

the Contractor’s quality procedures, and will comply with relevant recognised and specified standards.  The 

Contractor is to detail their approach to quality management within their Project Plan.  Nothing in the Project 

Plan shall take precedence over the requirements of the Contract Documents.  

4.6 Programme of Work 

The Contractor shall submit a written programme of work for approval by the Engineer.  The programme 

submitted shall clearly identify a critical path.  The contract shall be carried out in accordance with, and in the 

sequence of, the approved programme of work. When programming the work, the Contractor shall take 

particular account of the EIA conditions. The programme must be updated on a monthly basis and sent to the 

Engineer, showing any changes from the initial programme. 

4.7 Asbuilts 

The Contractor shall provide, before the receiving practical completion, a set of asbuilt drawings for the 

drainage and utility works.   

The as-builts are to be a clean set of markups of the design drawings for the drainage and utilities.  The 

asbuilts are to include any changes to the design, sizes of pipes, and locations. 

4.8 Site Workers Approval 

Any person (local or overseas worker) convicted of either one of the following offences is prohibited from 

working on the project site: 

 Homicide and related offences; 

 Sexual assault and related offences;   

 Abduction, harassment and other offences against a person; or 
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 An offence involving child pornography, child abuse or child prostitution. 

The Contractor must ensure the above is adhered to and the appropriate Police checks are carried out. The 

Contractor must submit a list of all on site personnel and maintain records of Police certificates for inspection 

by CIIC as or when necessary. 

4.9 Sub-Contractors & Local Employees 

Respondents who wish to sub-contract any element of the work for the Project must include the following 

information in their tender:  

 which elements they may potentially subcontract;  

 why this is the best method of delivering those components of the work;  

 their approach to managing the quality and delivery of the sub-contracted work; and 

 the names of any potential subcontractors. 

4.10 Plant and Vehicles 

The Contractor is to ensure all plant and vehicles employed for the duration of the works are in good working 

order and safe condition. 

4.11 Supervision  

The Contractor is responsible for providing suitable supervision to works being carried out onsite.   

Engineers Representative will review works being carried out but does not release the Contractor from the 

obligation of quality and correctness of works competed. 

4.12 Site Security 

The Contractor is to provide, or make provision for, security of the site, site facilities and storage yards. 

 

5. TECHNICAL REQUIREMENTS 

5.1 Standards & Code of Practice 

All works are to be carried out in accordance with the Building Controls and Standards Regulations 1991 and 

the National Building Code 1990.  The Cook Islands building regulations are similar to New Zealand 

Regulations.  Where requirements are lacking in detail in the Cook Islands Regulations the New Zealand 

Regulations, Standards and Codes of Practice are to be referred.   

The tender and construction drawings and specifications provided for the Tereora College, and associated 

works, relate to New Zealand standards.  Should the New Zealand standards contradict any other known 

regulations or standards the Contractor is to contact the Engineer for guidance. 

5.2 Technical Specifications 

Technical Specifications is provided in Attachment 4. 
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5.3 Demolition Requirements 

The demolition of the existing buildings is to be carried out in accordance with the following standards and 

codes of practice: 

 NZBC F5/AS1 Construction and demolition hazards 

 NZS 6803 Acoustics - Construction noise 

 NZDAA  Best practice guidelines for demolition in New Zealand 

Additional requirements are provided in the Specifications in Attachment 4, for the demolition of the 

buildings. 

The Contractor will provide a demolition plan prior to establishing itself on site and will either salvage or 

dispose of the materials from the existing buildings to be demolished in accordance with the demolition plan.  

5.4 Proprietary Items & Materials 

Proprietary materials, products and equipment have been specified throughout the drawings and 

specifications.  Alternative materials, products and equipment can be proposed by the Contractor for approval 

by the Engineer.   

Where alternative products are proposed the Contractor is to provide documentation demonstrating that they 

meet the same specifications as the product specified. 

Alternative products do not require the Engineers approval during the bidding process. It is the Respondents 
responsibility when submitting a Conforming Tender to ensure any alternative product(s) meet the 
performance standards of the product specified in the RFT. Such alternatives shall not form part of the Contract 
until approval to the alternative is given by the Engineer. 

5.5 Testing & Quality Assurance 

The Contractor is to arrange any necessary testing and quality assurance procedures noted in the technical 

specification in Attachment 4.   

5.6 Asbestos 

Asbestos has contaminated the ground around the buildings due to the previous roof sheeting being asbestos 

super six and the lack of guttering for the buildings. 

The Contractor will be required to remove Asbestos-tainted soil following best practise health and safety 

procedures, and as set out in the Technical Specifications (Attachment 4).  
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ATTACHMENT 3 – DESIGN DRAWINGS 

 

Refer to folder labelled “Attachment 3 – Design Drawings” 
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ATTACHMENT 4 – TECHNICAL SPECIFICATIONS 

 

Refer to folder labelled “Attachment 4 – Technical Specifications” 
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ATTACHMENT 5 - ASSESSMENT CRITERIA  

The Standard Conditions has been drawn from the Conditions of Tendering in this RFT. Tenders that do not 

meet the Standard Conditions are deemed non-compliant, and will not proceed into Evaluation. 

1. Standard Conditions 

Tenders must pass all of the following requirements. Tenders that do not meet one or more of these 

conditions are deemed non-compliant and will not be considered. 

No. Criteria Compliance 

1 

Respondents Tender comprises of: 
a. Form of Tender (Refer to Attachment 1); 

b. Schedule of Lump Sum Price (Refer to Attachment 1); 

c. Contractors Occupational Health and Safety Management Information 

(Attachment 1); 

d. Executive Summary - the Executive Summary must not exceed six (6) A4-size 

pages. Font size should be a minimum of 11 point; and 

e. Curriculum Vitae (CV) for Key Personnel - the CV must not exceed two (2) A4-size 

pages per person. Font size should be a minimum of 11 point. 

f. Methodology and programme of works – the methodology (excluding Gantt 

chart) must not exceed four (4) A4–size pages. Font size should be a minimum of 

11 point. 

Pass/Fail 

2 Tender was received by the closing time specified in the RFT Pass/Fail 

3 Tender and related documentation is in the English language Pass/Fail 

4 Tender was presented in electronic format as specified in the RFT. Pass/Fail 

6 
The Respondent has tendered to provide the whole of the Works as specified in the 
RFT. 

Pass/Fail 

7 All prices quoted are in New Zealand dollars. Pass/Fail 

 

2. Evaluation 

Only fully compliant Tenders will be evaluated. A Tender Evaluation Committee (“TEC”) will be convened by 
CIIC to evaluate the Tenders. Expert advisors may be used to support and advise the TEC during the evaluation. 
Respondents may be required to provide additional information during this time. 

The TEC will make recommendations to the Cook Islands Government Tender Committee (consisting of the 
Financial Secretary and the Solicitor General) for approval. 

Evaluations will be conducted against the attributes outlined in the table below.   

 

No Attribute Weight 

 Non-Price Attributes  

1 Compliance with contract terms  

The Respondent should confirm acceptance of the Conditions of Contract 
(Attachment 6) or provide acceptable justification for amendments in the Executive 
Summary. 

5% 

2 Capability and implementation structure 
In the Executive Summary the Respondent demonstrates: 

30% 
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No Attribute Weight 

- Capability of the Respondent to deliver the project at quality standards  
- Technical and management skills necessary for this project. 
- Experience delivering projects of similar nature. 
- Effectiveness of health and safety, quality management, environmental 

compliance, and project management systems. 
- Financial capacity to adequately fund and complete the project works. 
- Project management structure suited to this Project.  
- Maximum use of local resources. 

3 Key personnel 
Proposed key personnel (Project Manager, Quality Manager, Health and Safety 
Manager, and Foreman/Supervisor) are fully competent with the necessary training 
and experience.  

10% 

4 Methodology and programme of works 
The Respondent demonstrates understanding of all conditions foreseeable at the 

time of tendering and expectations for delivering the project.  

Respondents must provide a detailed programme (Gantt chart) showing the main 

activities and milestones required for completing the project.   

Respondents must also provide a methodology which includes (without limitation) a 

description of: 

- any special features of the way the Respondent intends to work; 
- proposed subcontractors; 
- management of quality, including the compliance monitoring system to be used 

for each key part of the works noting the understanding of local conditions; 
- identification, evaluation, and management of any perceived significant risks;  
- reporting and communications; and 
- undertaking the contract works.  

15% 

 Price Attribute  

5 Price 
Value for money will include consideration of all Project related costs   

40% 

 Total  100% 

 

3. Risk Evaluation 

The Tender Evaluation Committee may conduct a Risk Assessment for each Tender submitted. This may 

include identification of significant risks presented by a Tender; the Likelihood of the risk occurring; the 

consequence of that risk; and a risk mitigation strategy.  

The Risk Mitigation Strategy may include the inclusion of specific clauses in the contract. A Tender considered 

to be High Risk may still be selected subject to the Respondent’s willingness to accept the proposed contract 

amendments. 
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ATTACHMENT 6 - CONDITIONS OF CONTRACT: NZS3910:2003 

FIRST SCHEDULE  

 

PART A - SPECIFIC CONDITIONS OF CONTRACT 

(Clause numbers refer to General Conditions of NZS 3910:2003) 

1.2  

The Principal is the Cook Islands Investment Corporation,  
of Avarua, Rarotonga, Cook Islands. 

(a) There are Separable Portions as set out in Attachment 2 – Scope of Works and Specific Requirements (section 

3.3) in this contract.  

2.1.1 

This contract is a: 

(a) Lump sum contract. 

2.5 

This contract is: 

(c) Neither a construction contract in public roads nor a term maintenance contract.  

2.6.1 

This contract is: 

(b) Not a local authority contract.  

2.6.3 

Clauses B1 and B2 of Appendix B:   

(b) Shall not apply to this contract.  

2.6.4(a) 

A safety plan for the Site:   

(a) Is required, as set out in the following parts of the Contract Documents: 

 Attachment 2 - Scope of Works and Specific Requirements (Section 4.3). 

2.6.4(b) 

A traffic management plan: 

(a) Is required, as set out in the following parts of the Contract Documents: 

 Attachment 2 - Scope of Works and Specific Requirements (Section 3.8.3). 

2.8.1 

One set of Contract Documents shall be supplied free of charge to the Contractor upon the acceptance of tender in addition 

to tender, consent, and Contract Agreement sets. 

3.1.1 

A Contractor’s bond:   

(b) Is not required.  

3.2.1 

A Principal’s bond:   

(a) Is not required.  
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5.4.1 

The Contractor shall be given possession of the Site:   

(b) On 15th October 2016 for Separable Portion 1. On 7th December for Separable Portions 2-5. 

5.6.6 

(g) Risks specifically excepted are NIL.  

5.11.1 

(b) There are no parts of the Contract Works to which Appendix D applies. 

5.17.1 

Quality management systems:   

(a) Are required and details shall be submitted within 5 Working Days from the Date of Acceptance of Tender.  

5.18.1(a) 

(a) As-built drawings are required for drainage and utility works. 

5.18.1(b) 

(b) Operation and maintenance manuals are not required.  

6.1.2 

The Engineer is Steve Gaskin of Calibre Consulting Limited whose professional qualification is BE, NZCE, CPEng. 

6.3.3 

Powers excluded from Engineer’s representative: 

As per Conditions of Contract clause 6.3.3. 

8.6 

(b) The Principal shall insure as provided in 8.6. 

8.1.2 

The amount of the insurance to be effected by the Principal in respect of the Contract Works and Materials shall be for not 

less than the sum of the following:   

(a) The Contract Price, after the acceptance of the tender or other offer, excluding any additions or deductions which 

may be required to be made during the course of the contract.   

8.2.1 

Contractor’s Plant insurance is required for each item of construction machinery on the Site owned by the Contractor with a 

market value of more than: 

(a) $50,000.00. 

8.3 

(a) The Contractor shall insure as provided in 8.3. 

8.3.1 

Public liability insurance shall be effected for an amount not less than $1,000,000, including a minimum cover for damage by 

vibration of $100,000. Deductibles shall not exceed $20,000. 

8.3.2 

Motor vehicle third party liability shall be effected for an amount not less than $500,000. Deductibles shall not exceed 

$10,000. 

8.4.1 

(b) Professional indemnity insurance for design by the Contractor is not required. 
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8.6.2 

Principal to insure existing structures and contents:   

Not required. 

10.2.1 

The periods to be used for calculating the Due Date for Completion are:   

(b) In respect of Separable Portions 

 

No. Separable Portion 
Date for 

Completion 

1.0 Food technology relocation  21 October 2016 

2.0 
Asbestos removal and burial, tree works, and demolition of five 
buildings and hardcourt 

16 December 2016 

3.0 Removal of power poles and overhead cables 23 December 2016 

4.0 Bulk Earthworks (cut and fill) 23 December 2016 

5.0 
New sanitary sewer and stormwater drainage, and new 
temporary power supply to existing Administration building 

23 December 2016 

 

10.4.5 

Prior to the issue of the certificate of Practical Completion: 

(a) A producer statement in the form of the Sixth Schedule is required. 

10.5.1 

Liquidated damages shall be applied as follows: 

(a) In respect of the Contract Works $750 per day. 

10.6.1 

Bonus payments shall not apply. 

11.1.1 

The Period of Defects Liability shall be: 

(b) In respect of Separable Portions. 

No. Separable Portion Weeks 

1.0 Food technology relocation 12 

2.0 
Asbestos removal and burial, tree works, and demolition of five 
buildings and hardcourt 

12 

3.0 Removal of power poles and overhead cables 12 

4.0 Bulk Earthworks (cut and fill) 12 

5.0 
New sanitary sewer and stormwater drainage, and new temporary 
power supply to existing Administration building 

52 

11.3.2 

Prior to issue of Defects Liability Certificate:   

(a) A producer statement in the form of the Sixth Schedule is required for relocation of the building only. 

11.5.1 

(a) The Contractor shall provide guarantees as set out in the Technical Specifications, Attachment 4. 

11.5.2 

The form of guarantees shall be in the relevant manufacturer’s form.  

12.1.2(b)(iv) 

(b) Advances for Temporary Works, Plant or Materials not yet on Site shall not be made to Contractor. 
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12.3.1 

The percentage to be retained from each progress payment and the limit of the total sums retained shall be: 

 (b) In respect of the Contract Works:   

 Total retention - 10% of all progress payments 

Defects liability retention – 50% of total retention. 

12.3.3 

A Contractor’s bond in lieu of retentions is not permitted. 

12.8.2 

Cost fluctuation adjustments:   

(a) Shall not be paid. 

12.9.1 

(c) There are no Provisional Sums. 

12.10.1 

(c) There are no Prime Cost Sums. 

15.1.2 

For the purpose of service of payment claims or notices, the postal address of:   

(a) The Principal is Cook Islands Investment Corporation 

 Level 1 – MFEM Building 

 Avarua 

Rarotonga 

Cook Islands 

 For the attention of Anne Taoro  

(b) The Engineer is Calibre Consulting Limited 

PO Box 11 119 

Ellerslie, 

Auckland, 1542 

New Zealand 

 For the attention of Steve Gaskin 

(c) The Contractor is: [insert details] 
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PART B - OTHER CONDITIONS OF CONTRACT  

SPECIAL TERMS AND CONDITIONS OF CONTRACT  

The following modifications are made to NZS 3910:2003 for the purpose of the contract.  

(Clause numbers refer to General Conditions) 

1.4 Law, currency and language 

Clause 1.4.1 and 1.4.2 are deleted and replaced with: 

1.4.1 

The Contract shall be governed by Cook Islands law. All references to enactments not in force in the Cook Islands do not 

apply. 

1.4.2 

All prices and payments made under the Contract shall be in New Zealand currency and payable in the Cook Islands. All 

prices and rates are stated exclusive of value added tax, which is to be added and paid where appropriate 

5.12 Patents and royalties 

5.12.1 

This subclause does not apply. 

7.1 Indemnity 

7.1.3 

This clause does not apply. 

Clause 7.1.4 is deleted and replaced with the following: 

The Contractor’s liability to indemnify the Principal shall be reduced proportionately to the extent that the act or omission of 

the indemnified party or its servants or agents may have contributed to the loss, liability, or cost. 

12.4 Final payment claim 

12.4.1 

Paragraph (e) and (f) do not apply. 

13.1 General 

Clause 13.1.1 is deleted and replaced with the following: 

No decision, valuation or certificate of the Engineer shall be questioned or challenged more than 3 Months after it has been 

given unless notice has been given to the Engineer within that time.  

13.1.3 

This subclause does not apply. 

13.2 Engineer’s Review 

Clause 13.2.1 is deleted and replaced with the following: 

Every dispute or difference under 13.1.2 shall be referred to the Engineer not later than after the provision of the Final 

Payment Schedule. The Engineer shall give his or her decision in writing. Except in the case of a decision under 13.2.4 the 

Engineer may correct or modify his or her decision by a subsequent decision in writing. 

 



 RFT Tereora College Stage 1 Demolition & Earthworks 

42 
 

13.4 Arbitration 

13.4.2 

Paragraph (c) does not apply. 

Clause 13.4.3 is repealed and replaced with the following: 

The dispute shall be referred to arbitration and the provisions of the Arbitration Act 2014 shall apply. 

13.5 Suspension during dispute 

13.5.3 

This sub clause does not apply. 
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SECOND SCHEDULE 

 

CONTRACT AGREEMENT 

CONTRACT FOR TEREORA COLLEGE STAGE 1 DEMOLITION AND EARTHWORKS 

THIS AGREEMENT is made on ………………………………………………..  

 

BETWEEN Cook Islands Investment Corporation 

(“the Principal”) 

AND …………………………………………………………………………………………………………………………... (“the 

Contractor”) 

IT IS AGREED AS FOLLOWS: 

1. THE Contractor shall carry out the obligations imposed on the Contractor by the Contract Documents. 

2. THE Principal shall pay the Contractor the sum of NZ$............................................... or such greater or 

lesser sum as shall become payable under the Contract Documents together with Value Added Tax (VAT) 

at the times and in the manner provided in the Contract Documents. 

3. EACH party shall carry out and fulfil all other obligations imposed on that party by the Contract 

Documents. 

4. THE Contract Documents are this Contract Agreement and the following which form part of this 

agreement: 

(a) The Conditions of Tendering; 

(b) Notices to tenderers (give details with dates); 

(c) The Contractor's tender; 

(d) The notification of acceptance of tender; 

(e) The General Conditions of Contract, NZS 3910:2003; 

(f) The Special Conditions of Contract; 

(g) Specifications issued prior to the Date of Acceptance of Tender (Attachment 4); 

(h) Drawings issued prior to the Date of Acceptance of Tender (Attachment 3); 

 (j) Sixth Schedule – Form of Producer Statement;  

(k) Eighth Schedule – Information as to public liability insurance; 

(l) Ninth Schedule – Information as to the Contractor’s construction machinery insurance; 

(m) Tenth Schedule – Information as to the Contractor’s motor vehicle insurance; 

(n) The following additional documents:  

 Attachment 1 -  Scope of Works and Specific Requirements 

SIGNED by PRINCIPAL 

  _______________________________ 

  Signature of authorised signatory 

  _______________________________ 

  Full name of authorised signatory 
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Witness: 

  _______________________________ 

  Witness to sign 

  _______________________________ 

  Full name of witness 

  _______________________________ 

  Occupation of witness 

  __________________________ 

  Address of witness 

 

SIGNED by CONTRACTOR 

  ________________________________________________________ 

  Company Name 

  by______________________________________________________  

  Director 

Witness: 

  ________________________________  

  Witness to sign 

  _______________________________  

  Full name of witness 

  ________________________________  

  Occupation of witness 

  ________________________________  

  Address of witness 
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SIXTH SCHEDULE 

 

FORM OF PRODUCER STATEMENT  

ISSUED BY ................................................................................................................................................... 

(Contractor) 

TO  Cook Islands Investment Corporation 

(Principal) 

IN RESPECT OF TEREORA COLLEGE STAGE 1 DEMOLITION AND EARTHWORKS 

(Description of Contract Works) 

AT........................................................................................... 

(Address)   

............................................................................ has contracted to the Cook Islands Investment Corporation 

 (Contractor) (Principal) 

to carry out and complete certain works in accordance with a contract, titled................................(“the contract”) 

(Project) 

I............................................................... a duly authorised representative of ............................................ 

 (Duly Authorised Agent) (Contractor) 

believe on reasonable grounds that ........................................................................has carried out and completed 

 (Contractor) 

 All  Part only as specified in the attached particulars of the works in accordance with the 

contract. 

..................................................................... Date..................................................................... 

(Signature of Authorised Agent on behalf of)  

.....................................................................  

(Contractor)  

..................................................................... 

..................................................................... 

..................................................................... 

(Address)



 

 
EIGHTH SCHEDULE 

 

INFORMATION AS TO PUBLIC LIABILITY INSURANCE 

To Whom It May Concern: 

 

From: .................................................................................................................................................................. 

(Name of insurance company) 

.................................................................................................................................................................. 

(Branch) 

.................................................................................................................................................................. 

(Address) 

We confirm having effected public liability insurance for: 

.................................................................................................................................................................. 

(The Contractor) 

Cook Islands Investment Corporation 

(The Principal) 

In respect of the TEREORA COLLEGE STAGE 1 DEMOLITION AND EARTHWORKS  

(Project title) 

 Annual policy:         Yes / No 

 Policy expiry date: 

8.3.1 The limit of indemnity       $ 

 (Plus VAT) 

 Sub limit insured for vibration, removal or weakening of support  $ 

 (Plus VAT) 

 Deductible is       (VAT inclusive) $   

 Deductible for vibration, removal or weakening of support (VAT inclusive) $   

 We advise that “additional” items, copy attached, have been 

 specifically applied to this project       Yes / No 

 The policy covers liability arising out of: 

 The ownership / use of construction machinery 

  not required to be registered for road use     Yes / No 
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 The use of hired plant         Yes / No 

 The ownership / use of watercraft up to 8m     Yes / No 

   The ownership / use of aircraft      Yes / No 

   The use of explosives       Yes / No 

8.5.3, 8.8.4 Policy cover terms included are: 

  (a) Automatic reinstatement      Yes / No 

  (b) No cancellation for non-payment without prior notification  Yes / No 

  (c) Severally insured       Yes / No 

  (d) No settlement delay due to exercise of subrogation   Yes / No 

We undertake that this policy will not be cancelled or amended by us without written advice to the insured party 

which has arranged the insurances.  

 

The insurance issued is subject to the terms and conditions of the policy.  We do not warrant that this policy 

complies with the requirements of NZS 3910:2003.  

 

 

Insurance Company Stamp …………….......................................... Date……….......................................... 

(Or name of insurance broking company confirming cover) 

 

SIGNED BY............................................................................................................... 

SIGNATORY TITLE……………............................................................................................. 

(Clause numbers refer to NZS 3910:2003 and are for information only). 
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NINTH SCHEDULE 

 

INFORMATION AS TO THE CONTRACTOR’S CONSTRUCTION MACHINERY 

INSURANCE 

To Whom It May Concern: 

 

From: .................................................................................................................................................................. 

(Name of insurance company) 

.................................................................................................................................................................. 

(Branch) 

.................................................................................................................................................................. 

(Address) 

We confirm having effected construction machinery insurance for: 

.................................................................................................................................................................. 

(The Contractor) 

In respect of the TEREORA COLLEGE STAGE 1 DEMOLITION AND EARTHWORKS 

(Project title)  

 Annual policy:         Yes / No 

 Policy expiry date: 

8.2.1 The sums insured are:        

 Schedule of construction machinery attached    $ 

 (Plus VAT) 

 The policy deductible is      (VAT inclusive) $   

 We advise that “special” terms, copy attached, have been 

 applied to this policy        Yes / No 

8.5.3 Policy cover terms included are: 

 (a) Automatic reinstatement       Yes / No 

 (b) No cancellation for non-payment without prior notification   Yes / No 

 (c) No settlement delay due to exercise of subrogation    Yes / No 

We undertake that this policy will not be cancelled or amended by us within the period of insurance without 

written advice to the insured party which has arranged the insurances.  

The insurance issued is subject to the terms and conditions of the policy.  We do not warrant that this policy 

complies with the requirements of NZS 3910:2003.  

Insurance Company Stamp …………….......................................... Date 

(Or name of insurance broking company confirming cover) 

SIGNED BY............................................................................................................... 

SIGNATORY TITLE……………............................................................................................. 

(Clause numbers refer to NZS 3910:2003 and are for information only). 
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TENTH SCHEDULE 

 

INFORMATION AS TO THE CONTRACTOR’S MOTOR VEHICLE INSURANCE 

To Whom It May Concern: 

 

From: .................................................................................................................................................................. 

(Name of insurance company) 

.................................................................................................................................................................. 

(Branch) 

.................................................................................................................................................................. 

(Address) 

We confirm having effected motor fleet insurance for: 

.................................................................................................................................................................. 

(The Contractor) 

In respect of the TEREORA COLLEGE DEMOLITION AND EARTHWORKS 

(Project title)  

 Annual policy:         Yes / No 

 Policy expiry date: 

8.3.1 The sums insured are:        

  Section 2 - liability      $   

 The policy deductibles are: 

  Section 2 (VAT inclusive)      $   

 We advise that “special” terms, copy attached, have been applied to this policy  Yes / No 

8.5.3 Policy cover terms included are: 

 (a) Automatic reinstatement       Yes / No 

 (b) No cancellation for non-payment without prior notification   Yes / No 

 (c) No settlement delay due to exercise of subrogation    Yes / No 

We undertake that this policy will not be cancelled or amended by us within the period of insurance without 

written advice to the insured party which has arranged the insurances.  

The insurance issued is subject to the terms and conditions of the policy.  We do not warrant that this policy 

complies with the requirements of NZS 3910:2003.  

 

Insurance Company Stamp …………….......................................... Date…………….................................... 

(Or name of insurance broking company confirming cover) 

SIGNED BY............................................................................................................... 

SIGNATORY TITLE……………............................................................................................. 

(Clause numbers refer to NZS 3910:2003 and are for information only). 
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ATTACHMENT 7 – REPORTS 

1. Environmental Impact Assessment: CIIC, May 2016 

2. Social Impact Assessment: Peacock Taylor C., April 2016 

3. Asbestos Analysis of Soil Samples: K2 Environmental Ltd, September 2015 

4. Building Inspection Report: AJ Herman Consults, March 2016 

5. Existing Materials Catalogue, July 2016 

 

Refer to folder labelled “Attachment 7 – Reports” 

 


