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19 February 2016

RE: Request for Proposal for Project Manager Manihiki Lagoon Clean Up No: 151632
Notice 3 — Responses to Queries received

Ref No. Query Response
Conflicting Information This RFP is focused on the recruitment of a Project Manager to
The RFP and the MMR Draft Manihiki | oversee the Manihiki Lagoon clean-up and disposal of
Lagoon Clean Up Project Plan seem to | abandoned pearl farm waste.
have a conflict between the two
documents. If awarded the contract (Project Manager) the next steps will be
The REP infers that a contractor would finalising the draft plan with the relevant parties. {RFP pg 20)
b dt dertake the clean-
E-EHSABs .0 Hncertake the cean-up The Project Manager will be responsible for coordinating
and waste disposal, where-as the
. separate terms of reference to procure a subcontractor for
Draft Project Plan refers to a ) T :
; . conducting the Manihiki lagoon clean up and waste disposal.
community based approach {ie. no REP pg 20
contractor} to the clean-up. { pg 20)
1 Please clarify the approach? ¢ The draft MMR Clean Up plan is only one scenario for

Work Plan Costings

Is the Schedule of Prices, to include
the proposed total cost of removal
and disposal of 'Abandoned Pearl
Farming Waste'?

Would the actual activity of the
contractor conducting the removal
and disposal be regarded as a cost
relating to the delivery of the output
specified?

clean up.

¢ Inthe RFP {pg 19) “"Other expected outcomes include
stimulating and developing the on-island economy and
capability through the use and upskilling of Manihiki
residents in the clean-up activities. Upskilling should be
at basic levels to ensure safe diving practices”.

Kind Regards,

Michelle Aisake
Proposal Manager No: 151632




